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Section I -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Significant
Environmental Aspect

Objective and How It
Addresses the Significant

Environmental Aspect

Target and the Recommended
Means by Which the Target

Will Be Achieved

Scope of Impact of
Environmental Aspect
and Objective/Target
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Section II -- Environmental Management Program (Completed by the EMP RP)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other

Direct Costs)

Additional Performance
Measures to Track

Progress
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Section II -- Environmental Management Program (Completed by the EMP RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other

Direct Costs)

Additional Performance
Measures to Track

Progress
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Section III -- Existing Operational Controls and Procedures (Completed by the EMP RP)

  

  

  

  

  

  

Section IV -- Training (Completed by the EMP RP)

What training is necessary?

When will training take place?

Who will need to get trained?

Who will perform the training?

How will the training be documented?

Signature and Date:                                                              
Line Manager
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INSTRUCTIONS AND FORMAT FOR GENERATING OBJECTIVES,
TARGETS, AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Section I -- Significant Environment Aspect, Objective, and Target (Completed by ES&H
Division)

  � Give a brief description of (1) the significant environmental aspect/impact being
addressed, (2) the specific objective, (3) how the objective will help to address the impact
or potential impact, (4) the target, and (5) the general means by which NETL expects to
accomplish the target.

  � List/describe who the significant aspect/objective applies to or affects (e.g., everyone at
NETL, only employees in a certain building, local residents).

Section II -- Environmental Management Program (Completed by the EMP RP)

The purpose of this section is to present an action plan that supports the achievement of the
objective and target.

  � Provide specific actions, tasks, or milestones that need to take place to reach the objective
and target.

  � Provide assignment of responsibility for completing each activity.

  � Provide a time schedule for completing various activities.

  � Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing
each activity.

  � Identify any measurable performance indicators or means to track performance (e.g.,
measuring effectiveness of the EMP) in achieving the objective and target.

Section III -- Existing Operational Controls and Procedures (Completed by the EMP RP)

  � Identify current operational controls, procedures, and any plans that are already in place to
address the significant aspect.

Section IV -- Training (Completed by the EMP RP)

  � List specific training that needs to be developed and/or obtained to ensure the effective-
ness of the EMP.  Please list what training is necessary, when will the training take place,
who will need to get trained, and who will perform the training.
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	1: Industr. Wastewater Treatment 
	2: 4.1 Reduce/Eliminate Notices of Violations
	3: Robert Webster/Elias George
	4: FY03
	6: Aspect 4 - Control over Industrial Wastewater Treatment Facility(WWTF) Operations and its discharges.
	7: To reduce or eliminate violations and maintain compliance with the NETL Industrial Sewer Use Pretreatment Permit issued by the Pleasant Hills Authority (PHA).
	8: Revision 1:
FY03 Target = Zero (0) NOVs issued.  One (1) NOV received for FY03.

Long Term Target = No violations of permit following  the completion of automation of the WWTF and the addition of polishing treatment steps.
	9: Scope of impact would be significant if targets/objectives not completed.  The primary benefit of managing this aspect is that the NETL site will achieve and maintain compliance with its industrial wastewater permit and thus eliminate NOVs received from PHA.  This would remove the possible threat by the local authority to disallow the flow of wastewater to the Publicly Owned Treatment Works (POTW) and subsequently insure that R&D operations can continue.  Additionally NETL will be discharging "cleaner" water that should benefit both the local POTW and the surrounding community.
	10: Purchase equipment and supplies necessary to automate and improve operations of the WWTF	
	11: This is a continuation of FY02
End date 3/31/2003
	12: Robert Webster/Elias George/Robert Zarochak
	13: 1.0 FTE
$100k
	14: 1. Progress made in  automating.
2. # of Notice of Violations after automation is complete.
	15: Evaluate the purchase of analytical equipment to more frequently examine treatment process effectiveness.
	16: start: 10/01/2002
End: 6/01/2003
	17: Robert Webster/Elias George
	18: $75k
	19: 1) Receipt of equipment
2) Utilization of equipment at the WWTF laboratory
	20: Investigate alternative methods for free cyanide determination
	21: start: 10/15/2002
End: 4/15/2003
	22: Robert Webster/Elias George
	23: $10k
.25 FTE
Edmund Palko
	24: 1) Completion of additional verification sampling and analysis
2) Greater consistency/accuracy of cyanide determination method
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	59: 
	55: 
	60: WWTF Operation Procedure.
	56: 
	62: September 2003
	61: In-house training on operation of automated system after it is installed.
	64: Dave Mills/Robert Zarochak
	63: WWTF operators (Rich Jeffries, Austin Cooper, Glenn Lerda, Bill Lemon, others as appropriate)
	65: Log-in Sheet since training may not be a formal written course.


